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1 Introduction and Project Summary

1.1 Project background and location

The European Bank for Reconstruction and Development (the “EBRD” or the “Bank”) is providing
financing to JSC National Electric Grid of Uzbekistan (“NEGU"), a state power company in charge of
the country’s transmission network to finance the construction of 500/220/110/10 kV “Namangan
Substation” (the “Project”). (Figure 1).

Figure 1: Project overview
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EBRD has appointed Juru Ltd. (“Juru”) to undertake an environmental and social assessment (ESA)
and prepare a non-technical summary (NTS) (this document) and stakeholder engagement plan
(SEP) to support the national EIA stakeholder disclosure and to align with EBRD Environmental and
Social Policy 2024 (ESP 2024), and supporting E&S Requirements (ESRs).

This document is the stakeholder engagement plan (SEP). It has been prepared on behalf of NEGU
and the Project Implementation Unit (PIU) to guide and record stakeholder engagement over the
lifetime of the Project.

This iteration of the document presents the findings of stakeholder engagement activities
undertaken for the national Environmental Impact Assessment and Lender Environmental and
Social Assessment (ESA) phase of the Project.
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1.2 Project location and setting

The Project site is located about 8 km from the city of Namangan. To the north, about 780 meters
from the Project site, there is farmland. To the west, at approximately 885 meters, runs the
Kosonsoy River, and further at about 1,350 meters lies the Kuyukmazar settlement. To the
southeast, at around 400 meters, is the Buston residential area, while to the south, the site is
bordered by agricultural land. Access to the Substation (SS) Site is via the existing gravel roads
from the North and East north, which have good access to the national road system.

The following equipment will be installed in the Namangan SS area:

e Control building (OPU)

e 500kV, 220kV, and 110 kV switchyards

e Two 500/220/10 kV transformers

e Two 220/110 kV transformers

e Spare parts building / Administrative building
e Checkpoint (security gate)

e Sanitary facility

The design of the substation will be based on proven technology using Air Insulated Switchgear
(AIS). The substation will meet relevant national and international technical standards. The
configuration of the switchyard will be based on the 3/2 breaker configuration, while as an
alternative, a 4/3 breaker configuration will be investigated. This does not affect the overall ESA
conclusion, as both configurations can be accommodated the footprint investigated.

Construction activities will include:

e Civil works - which consist of possible piling for new foundations, new site drainage,
foundation works, and bunds (e.g., for transformers).

e Plant installation - involves delivering equipment to the Site (including possible abnormal
loads in the form of transformers). Small cranes may be required to lift the plant into a
position fixed to the foundations.

e Commissioning - electrical equipment and SCADA instrumentation systems will be
installed by specialist contractors in the substation operations room, where they are then
commissioned to ensure they function correctly. Commissioning involves the testing of
control systems.

The mobilisation and construction phase will take approximately 12 months, followed by 3 months
of testing. The Project cycle has 4 stages: pre-construction, construction, operation, and
decommissioning. Construction will be wholly within the SS boundary. The main activities
performed include site clearance, vehicle access, civil works, steel delivery and erection (e.g.
gantries), delivery of transformers and commissioning. Workers' accommodation will be in the
existing accommodation in nearby towns. At this time, the construction water source is unknown,
but abstraction from community points adjacent to the route or groundwater abstraction is not

Namangan SS SEP Rev 2.0_Janaury 2026 8
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envisaged at this time. Materials and equipment will be delivered to the SS on national roads. The
construction workforce will not exceed 200 people during peak and could be considerably less.
Limited opportunities for local employment may be available during construction. NEGU's regional
operator will be responsible for the operations and maintenance (O&M) of the SS.

1.3 Land take requirements

The land is allocated as agricultural land with irrigated crops, orchards and areas of semi-natural
cover within the heavily cultivated Fergana valley. The total area allocated for the substation site,
is 20.1 hectares are occupied by the substation itself (green polygon in Figure 1). There are 35 land
plots within the Substation area (green square 500x500 m) owned by 6 private entities, the
Kosonsoy Khokimiyat, and State reserve Lands. Land plots are highlighted in red in the figure to
the right. The Project will need to obtain land rights for the substation and any permanent and
temporary access roads (unsurfaced).

Changes have been made to the project design to avoid residences, places of business, cultural
heritage sites and other structures. Therefore, no physical displacement will be required for the
Project. There will be some economic displacement as a result of permanent impacts to
agricultural activity and herding.

1.4 Objectives of the stakeholder engagement plan

Stakeholder engagement assumes the process of identifying, mapping and prioritising
stakeholders that might be impacted due to the Project activities or have a certain interest or
decision-making status.

The main objectives of the current Stakeholder Engagement Plan (SEP) are as follows:

e Identifying and mapping potential Project stakeholders;

e Preparing a stakeholder matrix that includes all impacted and interested stakeholders as
well as key organisations that have decision-making responsibilities for the Project (e.g.,
the State Committee on Ecology and Environmental Protection);

e Establishing relevant communication approaches for each stakeholder group to deliver
Project information and conduct consultations;

e Recording feedback, concerns, and views of stakeholders regarding the Project;

e Developing and maintaining relevant grievance mechanisms (GMs) to accommodate all
stakeholders;

e Establishing proper/suitable means of communication with vulnerable groups and women
to ensure they are sufficiently consulted about the Project and to identify any risks relating
to Gender-Based Violence (GBVH), including Sexual Exploitation and Abuse (SEA).

Namangan SS SEP Rev 2.0_Janaury 2026 9
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2 Completed Stakeholder Engagement

2.1 Overview

This section includes a summary of all stakeholder engagement undertaken to the date of writing
this SEP. To date, stakeholder engagement has been completed for the scoping phase and the
ESIA phase of the Project by Juru. This section will be live and continuously updated throughout
the Project’s lifetime.

2.2 National EIA and ESA stakeholder engagement

The feasibility study, national EIA process and ESA process included consultation with local
communities and other interested groups (collectively known as stakeholders). The Project has
issued letters, held public meetings and one-on-one meetings with various stakeholders during
the national EIA process, including a public hearing (October 2025). An official presentation was
delivered at the Kosonsoy District Municipality that was attended by local government
representatives. The hearing protocol was sighed and approved by the Deputy Mayor and other
officials. A second session was held in Buston community school with seven local representatives
(“Ettilik faollari”) and active citizens, including Project Affected Persons (PAPs) and herders.
Participants expressed overall support, noting potential benefits for local infrastructure and 25
information leaflets were distributed.

e The Investment Department of the Namangan region (under the Ministry of Investment,
Industry and Trade of the Republic of Uzbekistan) was visited and informed about the
Project. No issues related to project implementation at the selected site were identified.

e The Namangan Regional Cadaster Chamber was visited, and key information on land use
within the Project area was obtained

The following additional stakeholders have been engaged via letters.

e Ministry of Mining and Geology of Uzbekistan
e Ministry for Culture and Heritage

e JSC Uztransgaz

e Uzbektelecome JSC

e Uzsuvtaminot JSC

e Namangan Regional Department of the Cadastral Agency

No objections were received to the SS location based on these consultations. The national EIA
(Stage I/1l was approved on 23 January 2026.

Namangan SS SEP Rev 2.0_Janaury 2026 10
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3 Stakeholder Engagement Requirements

3.1 Overview

The Project, including this SEP, will comply with the legal requirements and procedures of
Uzbekistan and the Lender’s E&S requirements, summarised in the following sections. In addition,
each stakeholder’s most effective modes of engagement will be considered.

3.2 National requirements

The Resolution of Cabinet of Ministries Ne541 “On Further Development of Mechanisms for
Conducting National Environmental Impact Assessment in the Republic of Uzbekistan” requires
projects to conduct a public hearing with relevant organizations as well as local communities to
receive their clearance regarding the Project implementation. The public hearing should be
recorded and documented with the evidence of participants’ signatures. This requirement is
mandatory only for projects under Category | and Il.

Law Ne 781 “On Procedures for the Withdrawal of Land Plots for Public Needs with Compensation”
requires meaningful consultations with Project affected people (PAP) who can be physically or
economically displaced due to the realization of the Project.

Furthermore, the Law of the Republic of Uzbekistan Ne 378 “On Appeals of Individuals and Legal
Entities” dated 3.12.2014 (as amended on 17.08.2017), provides a legal basis for communication
between individuals and legal entities with state organizations as well as their officials. According
to this Law, individuals and legal entities can send their grievances and appeals in any form (verbal,
written, or electronic). Submitted appeals should be reviewed within 15 days from the date of
receipt. If additional investigation is required, a response should be sent within one month.

3.3 Lender requirements

The following Lender requirements will be considered.

3.3.1 EBRD Environmental and Social Policy

The Project will follow the stakeholder engagement requirements in the EBRD Environmental and
Social Policy (ESP 2024). EBRD Environmental and Social Requirement 10 (ESR10) requires
identifying stakeholders and establishing a means of communication with them. All
communication, as well as the stakeholders identified, should be documented in a Stakeholder
Engagement Plan (SEP) that is subject to public disclosure.

The amount of communication required under ESR10 is subject to the nature of the Project and
the need for the Project to receive baseline information to identify possible project risks and
impacts.

ESR10 establishes the following key elements for stakeholder engagement:

e Stakeholder identification and analysis;

e Stakeholder engagement planning;
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Namangan Substation 500/220/110/10 kV Project
Stakeholder Engagement Plan

e Information disclosure;
e Meaningful consultations;
e Grievance mechanism implementation; and

e Ongoing reporting to relevant stakeholders.

In addition to ESR10, emphasizes that stakeholder engagement must be an ongoing process
throughout the project lifecycle, proportionate to the risks and impacts. It also requires the
development and implementation of a Stakeholder Engagement Plan (SEP), and a functioning
project-level grievance mechanism accessible to all stakeholders. Furthermore, ESR5 reinforces
the need for meaningful consultation with affected persons, especially those who may be
physically or economically displaced. ESR5 also requires tailored engagement and grievance
procedures that ensure vulnerable groups are included in the process and that their concerns are
appropriately addressed.

This Project is proposed to be categorised as Category “B” under the categorisation of the ESP
2024. Additional information to be disclosed includes the Project summary document (PSD,
developed by the EBRD), non-technical summary (NTS), and environmental and social action plan
(ESAP) as applicable.

4 Identification of Stakeholders and Communication Methods

4.1 Overview

Stakeholders can be considered to be people, groups or organisations affected by a Project, either
directly or indirectly, and those that may have interests in the Project. Stakeholders interested in
the Project may be able to influence its outcome, either positively or negatively.

This SEP includes a Stakeholder Engagement Matrix consisting of individuals, communities,
organisations, and Government agencies that are considered stakeholders of the Project. The
Stakeholder Engagement Matrix is based on the outcomes of consultations during the Scoping
and ESIA Phase site visit and will be changed or modified, i.e., new stakeholders’ groups can be
added and removed throughout the Project lifecycle as stakeholders and their interest in the
Project change.

By applying a systematic approach, the current stakeholder matrix has been classified into two
main categories based on the type of interest:

e (A) - Affected/impacted stakeholders (these can be directly or indirectly affected by the
Project).

e (I/D)- Interest-based or decision-making stakeholders (those with a specific interest in the
Project, i.e., the Project's beneficiaries, NGOs, and civil society or that make a decision
regarding the Project, i.e., Project lenders, local regulators.

Namangan SS SEP Rev 2.0_Janaury 2026 12
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4.2 Stakeholder identification

A stakeholder matrix | provided in Table 1. This matrix will be subject to further modifications and
amendments throughout the lifecycle of the Project as relevant.

Namangan SS SEP Rev 2.0_Janaury 2026 13
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Stakeholder Group

Directly affected Kuyukmazar settlement
communities (local  Buston residential area

villages and land
users)

Directly affected Private entities (6)
landowners/

leaseholders

Kosonsoy District Khokimiyat

Indirectly affected City of Namangan
communities

Directly affected Individual
landowners and land users

users/businesses
Herders

NEGU (owner
transmission lines)

Namangan SS SEP Rev 2.0_Janaury 2026

Stakeholder Entities

landowners/land

Table 1: Stakeholder engagement matrix

Relevance to Project: “impact-based” (A),
interest-based or decision-maker (1/D)
A/l: The closest communities to the SS,
which might be affected by construction
works, and potential adverse impacts from
construction activity, such asincreased dust
level, noise and influx of people.

Potential employment benefits from the
Project.

A/l: Project affected people who will be
affected by project infrastructure and
construction works, including adverse
impacts from construction activity, such as
increased dust level, noise and influx of
people. Potential employment benefits
from the Project.

A/l: Communities within 15km of the OHTL
route and the substations, which might
have impacts to tourism, transportation,
influx of people and potential employment
and procurement benefits from the Project.
A/I/D: Possible loss of assets or livelihood
due to land acquisition/provision of
servitude rights.

A/I/D: The infrastructure may require the
Project to follow specific standards during

Method of communication

Public meetings/ WhatsApp or Telegram
channel/ phone calls / written
correspondence/ village walk-throughs /
distribution of leaflets/focus group
discussions/ social media / media
releases.

Public meetings/ WhatsApp or Telegram
channel/ phone calls / written
correspondence/ village walk-throughs /
distribution of leaflets/focus group
discussions/ social media / media
releases, LRP consultations.

Public meetings/ public hearings/ social
media / media releases.

Face-to-face meetings / public meetings /
WhatsApp or Telegram channel / phone
calls / written correspondence / focus
group discussions/ socioeconomic (LRP)
survey/ social media / media releases.

Face-to-face meetings/ phone calls /
WhatsApp or Telegram channel / written
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Stakeholder Group

Owners of directly / Owners of irrigation channels

indirectly affected near Namangan SS
infrastructure

Community leaders

Vulnerable groupsand Women
women

Youth/children

Elderly and people living with

disabilities

Namangan SS SEP Rev 2.0_Janaury 2026

Stakeholder Entities

Kosonsoy District Municipality

Relevance to Project: “impact-based” (A),
interest-based or decision-maker (I/D)
construction to avoid any negative
consequences/ emergencies resulting from
construction.

Possible temporary disruptions due to
construction activities.

The infrastructure may also have
temporary or permanent workers impacted
by construction.

The infrastructure may be required to align
their operating and Project standards.
A/I/D: Responsible for affected
communities, and they can influence the
information community members receive
about the Project.

A: Women may not have equal access to
Project information, may be
disproportionally impacted by project
impacts and may not have equal access to
Project (including livelihood restoration)
benefits where applicable.

A:  Youth and children may be
disproportionally impacted by the Project
and may not have the same access to
information as others.

A: If impacted by the Project, these people
may be unable to attend all public meetings
and be part of Project planning.

Method of communication

correspondence / social media / media
releases.

Face-to-face meetings / public meetings /
WhatsApp or Telegram channel / phone
calls / written correspondence.

Face-to-face meetings/ public meetings /
WhatsApp or Telegram channel / village
walk-throughs / phone calls / written
correspondence.

Face-to-face meetings/ phone
calls/WhatsApp or Telegram channel /
written correspondence.
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Stakeholder Group Stakeholder Entities Relevance to Project: “impact-based” (A), Method of communication
interest-based or decision-maker (I/D)
llliterate or semi-literate A: These people may not be able to Face-to-face meetings/ public

understand all the information provided meetings/village walk-throughs / phone
about the Project and will need assistance.  calls.

Employees and labour Herders' employees/community A: May be impacted by the construction Face-to-face meetings / public meetings /
members that farm informally or  works, dust or traffic for example. They may social media (WhatsApp or Telegram
herd animals for others temporarily lose access to herding grounds. = channel) / phone calls/ social media /
Directly affected infrastructure A: May be impacted by the construction media releases.
workers (such as manufacturing works, dust or traffic for example.

workers)
National Government JSC Uztransgaz I/D: Consulted to get information on Face-to-face meetings / public
bodies construction measures to avoid meetings/phone calls / written
disturbance to gas pipelines. correspondence.
I/D: Consulted to get information on
“Uzsuvtaminot” JSC construction  measures to  avoid
disturbance to water infrastructure
“Uztelecom” JSC I/D: Consulted to get information on
construction measures to avoid
disturbance to communication lines.
“NEGU" JSC I/D: Responsible for the development of the = Face-to-face meetings / phone calls /
Project. written correspondence.
“NEGU" JSC (Regional 1/D: Review and approval of project design, Face-to-face meetings / phone calls /
departments: land acquisition, operational off-take, and written correspondence

operation and maintenance (O&M) of
planned interconnection facilities post
power purchase agreement (PPA) term
completion
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Stakeholder Group

Stakeholder Entities

National Committee on Ecology
and Climate Change (formerly
MEEPCC)

The Center for State Ecological
Expertise

Ministry of Labour Protection
and Social Welfare

Ministry of Energy

Namangan Regional
Department of the Cadastral
Agency

Ministry of Mining and Geology
of Uzbekistan

Agency of Cultural Heritage under
Ministry of Sport and Tourism of
the Republic of Uzbekistan

Namangan SS SEP Rev 2.0_Janaury 2026

Relevance to Project: “impact-based” (A),
interest-based or decision-maker (I/D)
I/D: Approval of the national EIA

I/D: Approval of the national EIA

I/D monitoring of labour conditions.

I/D: Review and approval of project design,
land acquisition, operational off-take and
O&M of planned power generation facilities
post PPA term completion.

I/D: Custodianship of land reserved for
governmental, communal and private
pastural use.

I/D: Approves permits for specific activities
carried out on site. Provision of information
on planned and existing mineral
exploration surveys

I/D: To confirm the presence of objects or
locations of archaeological significance.

Method of communication

Face-to-face meetings / phone
written correspondence.

Face-to-face meetings /
written correspondence.

phone

Face-to-face meetings /
written correspondence.

phone

Face-to-face meetings /
written correspondence.

phone

Face-to-face meetings /
written correspondence.

phone

Face-to-face meetings /
written correspondence.

phone

Face-to-face meetings /
written correspondence.

phone

calls

calls

calls

calls

calls

calls

calls
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Stakeholder Group Stakeholder Entities

Provincial / Municipal / = Kosonsoy District Municipality

Local Government

Departments - all

levels

Civil society, NGOs, NGOs workingin the regions

research bodies

Media Regional and local mass media
(newspapers, radio, television as
relevant)

Users and custodians
of cultural heritage

sites *

e Ministry of Culture

Institute of Archaeology

Namangan SS SEP Rev 2.0_Janaury 2026

Relevance to Project: “impact-based” (A),
interest-based or decision-maker (I/D)
A/lI/D: Will make decisions on land
allocation and Project realisation.

I/D: Depending on the core purpose of the
specified NGO.

I/D:  Will need to be involved in
disseminating information about the
Project.

A/I/D: Will make decisions on cultural

heritage impact and project mitigation
requirements.

Method of communication
Face-to-face meetings / phone calls /

written correspondence.

Face-to-face meetings / phone calls /
written correspondence / social media.

Written correspondence/phone calls.

Written correspondence/phone calls.
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4.3 Consultation activities

The following methods will be used to inform stakeholders about the stakeholder engagement
process during the pre-construction, construction and operation phase:

e Face-to-face meetings (also known as key informant interviews - Klls) - will be applied to
directly affected decision-making groups of stakeholders. They will also be applied to
vulnerable groups where relevant.

e Meetings with community leaders - will be formal and informal meetings held with
community leaders to maintain good relations with the community and address any
concerns the community might have.

e Leafletdistribution - such a method will be suitable to inform large groups of stakeholders,
such as local communities, about the Project impacts, status, contact information and
grievance mechanism process.

e Messenger apps, e.g., WhatsApp or Telegram, can be used to communicate with
stakeholders in the directly impacted area for accessible communication and general
project updates.

e Public meetings - these may be in the form of large group meetings and will disclose
Project information at key implementation phases throughout the Project lifecycle and to
obtain feedback from stakeholders.

e Focusgroup discussions (FGDs) - will be used to gain information for the LRP on key groups
of affected community (e.g., women) as well as conduct consultations with vulnerable
groups.

e Written correspondence - this may be in the form of letters or business correspondence.
Letters can also be used to disclose information at key Project phases to a broader
distribution of impacted and interested stakeholders and can be used to invite
stakeholders to public meetings.

e Phone calls - used to contact key national and local government stakeholders and an
alternative for vulnerable groups with difficulty accessing information in other formats
(e.g. illiterate community members). It can also be used in lockdown situations when the
health or security of stakeholders or staff may be at risk.

e Media releases - may be used at key Project phases to disclose information to broader
stakeholder groups.
The communication method selected in Table 4 is based on the interest of the stakeholder group
and the influence it has, as explained below:

e In-depth engagement: regular, one-on-one meetings, task groups, committees, and
updates (via letter, telephone calls or emails).

e Focused engagement: periodic focus groups, letters, telephone calls and emails, where
practicable.

Namangan SS SEP Rev 2.0_Janaury 2026 19



Namangan Substation 500/220/110/10 kV Project
Stakeholder Engagement Plan

¢ Informed engagement: occasional public meetings, project information through letters,
flyers, and advertisements in local media.

e Opportunity to comment: opportunities to lodge comments with the Community Liaison
Officer (CLO) or via Feedback Forms (during construction) or to provide comments via
NEGU hotline during operation. In each case, feedback forms and opportunities to provide
verbal feedback will be available.

e Information disclosure: specific information disclosure events, flyers, and
advertisements in conventional media, e.g., radio and newspapers. Social media may be
used, but a WhatsApp messaging channel is more likely to be used by community
members.

All stakeholder engagement will be carried outin a culturally appropriate manner and inlanguages
understood by stakeholders (including Uzbek and Russian as relevant).

Planning for engagement activities will consider cultural and economic elements to ensure the
greatest number of stakeholders can attend (for example, when women can attend or when
herders are at their houses and not out grazing their animals).

All meetings will be arranged in advance and communicated via municipality leaders and other
means, e.g. messaging apps. All meetings will include visual material and handouts in the local
language. Meetings will be held at venues easily accessible to stakeholders (including vulnerable
stakeholders), and transportation will be provided when necessary. All outputs will be
documented (photos/video, completion of attendance registers and minutes of meetings) and
appended to this SEP.

4.4 Encouraging the participation of women

Considering the local culture and traditions, stakeholder engagement (including engagement
related to livelihood restoration planning) will focus on implementing measures to ensure the
active participation of women from local communities, directly impacted households, farm
workers and herders by arranging separate consultations and meetings if needed. Attention will
be paid to scheduling events when women are available to attend, and most often, they will be in
the form of an FGD. FGDs and consultations will be arranged to create a comfortable atmosphere
for women to be informed about the Project and actively participate, providing their views and
concerns and sharing feedback. Female moderators will lead these meetings.

4.5 Vulnerable groups

In addition to women (discussed above), vulnerable groups include low-income families, the
unemployed, youth, older adults, children, and people with disabilities. They can also include
people with poor literacy or the illiterate. These people will all have difficulty receiving information
about the Project, providing opinions, or raising concerns.

To ensure the involvement of vulnerable groups, especially those who cannot attend public
meetings due to physical disabilities, targeted stakeholder engagement will be held. These
consultations will be conducted in their homes or nearby locations. Engagement methods with
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vulnerable people will continuously be assessed against risks and consulted with vulnerable
people themselves.

5 Planned Stakeholder Engagement

5.1 Overview

This section summarises ongoing stakeholder engagement planned for the pre-construction and
construction and operation phase of the Project. This section will be continuously updated as
engagement is undertaken and new requirements for engagement are defined and at least
annually thereafter or when moving to a different phase.

5.2 Document disclosure

The Lender project information document, NTS, SEP and ESAP will be disclosed on NEGU's and
EBRD’s websites once it is finalised and updated following Lender's comments. The NTS document
will also be translated into Uzbek.

5.3 Stakeholder engagement planning

A summary of planned stakeholder consultations for the remainder of the Project is shown in
Table 2 below.

Table 2: Planned stakeholder engagement (Information disclosure, LRP preparation, pre-
construction/construction)

No. Type of Stakeholder Planned date Notes
engagement Group
1 Business National, Provincial On-going Some  correspondence
correspondence and Local has already been
(letters) and governmental completed as part of the
meetings via authorities, scoping consultation.
telephone/ government bodies
WhatsApp and NGOs
communication
2 Project leaflet (hard Directly affected On-going from Project Leaflet (already
copy) (including communities, October 2025 issued). All leaflets will
project information, community outline the GM (already
contact information leaders, established) and  will
and outline of the landowners, local continue to be disclosed
Grievance businesses, at all stakeholder
mechanism (GM) community engagement
leaders, vulnerable opportunities and be
groups, accessible at all times by
government bodies this and other
(focus onlocal), civil communication
groups, and NGOs) methods.
3 Disclosure of NTS, All stakeholders To be January 2026
SEP, ESAP and other determined
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No. Type of

engagement

key documentation

on Lender websites

4 Face to face
meetings and focus

group discussions.

5 Face to face
meetings.

6 Information
disclosure, social
media, and media
releases prior to

commencement of
construction

7 Public meetings
prior to
commencement of
construction

8 Face-to-face
meetings

Stakeholder

Group

Project affected
persons (PAPs)
PAPs

All stakeholders

All stakeholders
with specific
attention to
community
leaders, the NGO
and local
community
members
Government

officials (Kosonsoy
District
Municipality)

Namangan SS SEP Rev 2.0_Janaury 2026

Planned date

To be confirmed
by the entity
hired to
complete these
works.

Prior to
commencement
of construction
in their area.
Prior to
commencement
of construction

Prior to
commencement
of construction

Prior to
commencement
of construction

Notes

LRP preparation -
consultations, valuations,
census survey etc.

Meetings to pay
compensation as
identified in the LRP.

Information on what to
expect with the
commencement of
construction (i.e., E&S
risks and impacts
relevant to them) and
Project timelines.
Potential employment
opportunities.

Disclosure of the NTS

(including Grievance
Mechanism) and Project
leaflets in publicly

accessible locations (e.g.,
for 2 weeks before and 2
weeks after).

Meeting in Buston
community

The materials will be
translated into Uzbek
language.

NTS to be disclosed
online on the EBRD
website.

To coordinate with the
local government
authorities on the
employment
opportunities for the
Project, disclosing
information on  the

manpower requirement
and the qualifications for
the upcoming positions.
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No. Type of
engagement

9 Face to face
meetings /
telephone calls
before work
commences in the
identified  grazing
areas

10  Face to face
meetings /
telephone calls on
the emergency
preparedness and
response plan

11 Public meetings,
face to face
meetings and / or
focus group
meetings on GBVH

12 Face-to-face
meetings, focus
groups and / or
telephone
conversations  (as
identified as the
preferred method
of communication)

13 Information
disclosure,

WhatsApp channel,
and media releases

Stakeholder
Group

Directly  affected
land users and
their  employers
etc.

stakeholders
the

Key
relevant to
emergency
preparedness and
response plan.

AOI community
members

Vulnerable groups

All stakeholders

Namangan SS SEP Rev 2.0_Janaury 2026

Planned date

Regularly until
work
commences,
and at least two
weeks  before
work
commences.

Prior to
commencement
of construction

Prior to
commencement
of construction,
approximately
quarterly during
construction
and at least
annually during
operations.

Prior to
commencement
of construction

At
milestones
during
construction

key

Notes
These  meetings  will
disclose livelihood

restoration activities and
when grazing and / or
agricultural activities
need to stop in particular
areas.

Discussing details on the
emergency preparedness
and response plan, and
its implementation.

will
be

These  meetings
include (but not
restricted to):

e GBVH SEA and SH

e HIV / AIDS and
sexually
transmitted
diseases

e Worker codes of
conduct

e How to raise

GBVH grievances

Separate meetings will be
held for men and women.
Information on what to
expect with the
commencement of
construction and Project

timelines. Potential
employment
opportunities.
Information  such as
commencement of
construction, road
closures due to
transportation of

equipment, disclosure of
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No. Type of

engagement

14 Notification prior to
commencement of
operations

Stakeholder

Group

All stakeholders
with specific
attention to

community leaders
and local
community
members
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Planned date

Prior to
commencement
of operations

Notes

monitoring results and
KPls, key project
achievements (such as
OHS achievements, or
reaching construction
milestones etc). -
Whatsapp/ Telegram
update of any relevant
information as a result of
the transition to
operations. Re-disclosure
of the Grievance
mechanism.
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6 Responsibilities and Implementation

6.1 Overview

To ensure the effective functioning of the SEP and grievance mechanism, it is essential to
determine responsible parties and allocate responsibilities between them. Key entities identified
at the time of writing this report include:

e Project owner - NEGU

e NEGU EBRD Project Implementing Unit - NEGU EBRD PIU
e EPC Contractor - (to be determined)

e The Lender - EBRD

e Third party national EIA consultant- Juru Ltd.

e Third party LRP consultant - (to be determined)

The responsibilities of each key party are outlined in the sections below.

6.2 Key responsible parties

6.2.1 NEGU

NEGU will support and collaborate with Juru regarding stakeholder engagement during the EIA
phase and the PIU during the pre-construction and construction phase. NEGU will be ultimately
responsible for stakeholder engagement for the Project lifecycle. NEGU's responsibilities are
outlined below:

e Disclose the NTS and SEP on NEGU's website.
e Where relevant, participate in stakeholder engagement by Juru/PIU.

e SupportPIUin investigating and closing grievances during the ESIA phase and later phases.

6.2.2 PIU

The PIU appointed by NEGU and EBRD will perform the following tasks related to stakeholder
engagement and grievance management:

e Update this SEP for the construction and operations phases.

e Take over and implement stakeholder engagement activities for all phases following the
national EIA phase.

e Appoint E&S Specialist as CLO to implement stakeholder engagement as per the SEP and
grievance management.

e Take over the receipt, response, and closure of grievances after the EIA phase of the
Project, following the requirements of the grievance mechanism (included in Section 7 of
this SEP).
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e Provide relevant information and training to personnel and the EPC Contractor (and other
contractors as relevant) about the grievance mechanism.

The PIU E&S Specialist / CLO will be responsible for disclosing the grievance mechanism at all
engagements and events and including contact details on all disclosure information. They will log
any grievances raised to them during their work.

Regardless of the entry mechanism, all grievances will be routed in the first instance to the PIU
E&S Specialist / CLO.

In the event of a GBVH grievance and specific third party will be mobilised. Depending on the
capability of the CLO, the CLO may not play a full role in the GRM once the grievance has been
submitted to ensure confidentiality and impartiality.

The PIU E&S Specialist / CLO will ensure the grievance boxes are regularly checked and Khokimiyat
offices are consulted and will log all of the grievances received and track them to closure. The PIU
E&S Specialist / CLO is responsible for identifying the relevant person to address each grievance
and will notify the grievance committee if needed.

6.2.3 EPC Contractor

The PIU may pass on some of the requirements of Project stakeholder engagement to the
Contractor. Therefore, the Construction Contractor must coordinate with the PIU to ensure that
consistent messaging is provided to stakeholders. This includes situations such as technical issues
that may impact local communities (road closure, heavy materials transportation, activities with
excessive noise or dust risk, etc.) or implementation of community social responsibility activities.
This may also include supporting PIU E&S Specialist to close out community grievances.

A social liaison will be nominated by the Construction Contractor. They will work closely with PIU
E&S Specialist/CLO to ensure all messaging is aligned and support grievance management where
applicable (discussed in section 7 below).

The Construction Contractor will be responsible for monitoring its subcontractors and reporting
to the PIU E&S Specialist/CLO any grievances it receives. The Construction Contractor will ensure
reporting responsibilities are cascaded to contractors and subcontractors.

6.2.4 Project Lender - EBRD

EBRD has specific requirements for stakeholder engagement under its loan modalities. It also has
disclosure requirements that the Project must comply with before a loan disbursement. As a
Category B project, EBRD will disclose this SEP and the NTS and ESAP on its website at least 30
days prior to financing approval. It will also monitor the implementation of the SEP through its
internal mechanisms.
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6.2.5 Third party national EIA consultant

The national EIA Consultant will be responsible for completing the national EIA, which has legal
requirements for public hearings (as discussed in section 3.2) including:

e Undertake high-level stakeholder engagement to inform the EIA (undertaken in October
2025).

e Provide relevant stakeholders with information on the grievance mechanism, including
contact details (in the project leaflet, meetings and all communication).

e Assist in registering (in the Project grievance log), responding and monitoring grievances
received via the community grievance mechanism in coordination with NEGU, EBRD, and
other organisations as necessary during the EIA phase.

e Maintain records of all stakeholder engagement (log, meeting minutes, and business
correspondence) and summarise in a Stakeholder Engagement Log.

e Hand over stakeholder engagement and grievance redress requirements to PIU E&S
Specialist/CLO following the completion of the EIA phase.

6.2.6 Third party LRP consultant

The exact responsibilities of this consultant and the timelines for completion of their tasks, are not
known at this stage. However, it is understood that this consultant will be responsible for
completing the LRP, which has responsibilities for consultation, including face-to-face
consultations, surveys, document disclosure among other (as required in the EBRD ESR5). The
exact scope of the LRP will be defined in agreement with NEGU.

7 Grievance Mechanism

7.1 Overview

EBRD ESR10 requires clients to establish an effective grievance mechanism to communicate with
stakeholders, i.e., be aware of their concerns and respond to their inquiries. A well-functioning
grievance mechanism can identify issues and address them before they escalate.

The grievance mechanism has been and will continue to be disclosed during all public
consultations and focus group discussions. A statement on the grievance mechanism has been
included in the Project Non-technical Summary (NTS), and grievance contact details will be
included on all documents/ brochures and a leaflet for disclosure to stakeholders.

For the EIA phase, Juru will act as the Grievance Manager and be responsible for receiving
grievances, with assistance from NEGU. Following the EIA phase, the PIU E&S Specialist/CLO will
act as Grievance Manager's.

7.2 Grievance reporting and resolution

A community grievance is a claim raised by an individual or group whose livelihood, health and
safety, cultural norms and heritage are considered to have been adversely affected (harmed) by a

Namangan SS SEP Rev 2.0_Janaury 2026 27



Namangan Substation 500/220/110/10 kV Project
Stakeholder Engagement Plan

Project activity which, if not addressed effectively, may pose a risk to operations and the livelihood,
well-being, or quality of life of the claimant(s).

Grievances can be raised during meetings, Project site visits, via phone calls and in written form
(text messages via email, mobile applications, written requests etc.). Grievance boxes with
grievance forms will also be installed in the following locations:

e Khokimyat Offices in Kosonsoy district,

e Offices of the nearest communities (Buston)
e Namangan substation

e Worker grievance form (e-mail/website)

e Phone call.
Upon receiving a grievance by any means of communication, the PIU E&S Specialist/CLO will enter
the grievance into the grievance log to ensure that all raised concerns/inquiries are investigated
and addressed.

After receipt and registration of a grievance, a complainant will receive written notification that
includes a proposed timeline for investigation depending on the request and the preliminary time
of receipt of a response.

Juru has developed a grievance form and log to keep a tracked record of each grievance received.
The grievance form is provided in Annex B, and the grievance log is in Annex C. The grievance form
is completed including the identified stakeholders' location, language preferences, and
communication opportunities. Responses will be provided in a language suitable for the
complainant, i.e., Uzbek or Russian.

Submitting a grievance through the grievance mechanism will not preclude a complainant in any
way from also seeking recourse through the national legal system, and the complainant can take
this course of action should they not be satisfied with the response they receive to their grievance
if they wish.

7.3 Contact details

Contact details of representatives that will be responsible for receipt of grievances during the ESIA
stage, and the pre-construction stage are provided in Table 6 below:

Table 6: Contact details

Company Contact Details

Name: Azizbek Batirov
NEGU / PIU E&S Specialist Email: azabotirov@gmail.com
Phone: +998998527991
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Address: JSC "NEGU" Tashkent city,
Yunusabad district, Osiyo street, building No.
42

Email: info@uzbekistonmet.uz.

Phone: +998 71-236-6035

NEGU - Project Company

EBRD has its own Independent Accountability Mechanisms (IAM). This provides an alternative
method for complainants to raise their Project-related grievances should the Project GRM not
meet the needs or expectations of the complainant.

7.4 Confidentiality and anonymity

The community grievance mechanism will keep strict data confidentiality, including all
complainants’ personal information. Names and identifying features of complainants will be
withheld in any public disclosures. At the grievance receipt/registration stage, the complainant will
be informed that they can submit a grievance anonymously. Complainants will be informed that
some grievances may not be able to be responded to if they are made anonymously.

Regarding the GBVH grievance mechanism, extra confidentiality measures will have been added,
with only the third party Grievance Redress Committee (GRC) members having specific knowledge
of the case. See section 7.7 for more information on the GBVH grievance mechanism.

7.5 Grievance resolution options and response

The approaches taken to resolve community grievances will depend on the nature, frequency of
occurrence and the number of grievances. The resolution of grievances will be formally
communicated to the complainant in written form. If a complainant cannot receive a written
response, the complainant will be contacted via phone and informed of the results of their
grievance. Table 3 provides the timeframes for response to grievances.

Table 3: Grievance Processing Timeline

Stage Timeline

Receipt and registration of grievance Day 0

Providing acknowledgement of grievance | Maximum three working days after
receipt to the complainant submission of grievance

Assessment/investigation of the received | Maximum 14 working days after submission of
grievance grievance

Maximum  three working days after

Providing the complainant with a response
g P P assessment has been completed.
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Reassessment of grievance if the complainant
is unsatisfied with the previously provided
response.

Maximum 14 working days after notification of
dissatisfaction by the complainant

Where complex grievances or other factors are extending the investigation time, the complainant
will be informed of this delay, advised of an updated expected timeline for a response, and
provided regular updates.

7.6 Grievance logging

Tracking and logging each grievance will be recorded in a grievance log. Each grievance will be
given a unique identification number, followed by registering details and the timing of its
resolution and close-out. A copy of the Project grievance log has been included as Annex C.

An overview of the grievance management process is provided in Figure 2.
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Figure 2: Grievance Mechanism
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7.7 GBVH grievances

The following section provides the steps for implementing a Project GBVH grievance mechanism.

The following steps further clarify how the GBVH GRM works alongside the main GRM. All GBVH
grievances will be routed by the PIU E&S Specialist to a third party GBVH Grievance Redress
Committee (GRC) to be established at the outset of the Project though an independent third-party
specialist organisation.

Step 1: Screening - the grievance will be screened to confirmitis a Project-related GBVH grievance
(see below). If this is the case, the grievance will move to Step 2 under the responsibility of the
GRC. if this is not the case, then grievance will be closed.

e A Project GBVH Grievance is one that is submitted by the survivor or their third-party
representative OR by a third party where a minor is involved.
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e Non-project related GBVH grievance or rumour (i.e., submitted by a third party and
Survivor cannot be identified and provide consent for further action), and therefore, the
grievance is closed out.

Step 2 - Registering grievances - The same Grievance Form will be used for GBVH grievances.
For GBVH-related incidents, the GBVH GRC will ensure that no report or safeguarding
communication includes the names, contact information, or identifying characteristics of the
survivor or perpetrator. Only the GRC will have the full details of the case.

Step 3 - Acknowledgement - GBVH grievances are time-sensitive and require a more advanced
processing period.

e Grievance acknowledgement will be undertaken within 24 hours of receipt by the GRC.

e At this time, obtaining additional information about the case from the survivor or the
alleged perpetrator may be necessary. The GRC will follow up with the survivor within 24
hours to receive this information. All information must be logged on the Grievance Form,
excluding names, contact information, or identifying characteristics of the survivor or
perpetrator.

e At this stage, it is also necessary to obtain “Informed Consent” (see Step 4 below)

e Before anyinvestigation or other actions, the GRC must refer the survivor to relevant GBVH
service providers following the requirement to implement a survivor-focused GRM (see
Step 5 below).

e The GRC may also share some non-identifiable data on the incident type and whether the
alleged perpetrator is associated with the Project to the survivor and/or caregivers.

Step 4 - Informed consent - The GBVH GRC, will obtain the survivor's written consent to
investigate the case and the complaint and be referred to the available GBVH service providers.
This must be done after a detailed explanation of the content of the consent, and it must be read
aloud in the language of the understanding of the survivor and according to their age and/or
limitations. The GBVH GRC will obtain this consent within 24 hours of notification. Survivors of
GBVH who have some form of disability that does not allow a clear understanding of the content
of the informed consent should be referred to the health services or other community resources
that can offer services accordingly. All requests to other people or entities outside of case
management must be made after signing the confidentiality agreement.

NOTE: If the Survivor does not consent to investigate the case, this process is closed within 24 hours, and
the survivor must be informed in writing about the closure of the topic; this closure process will be
implemented and carried out by the GBVH GRC. The communication process will be done by letter and
translated into the local language whenever necessary.

NOTE: Survivors can refuse the investigation and maintain consent to use the services. Consent can be
withdrawn or resumed at any time. All contacts and procedures must be provided to survivors and
caregivers in case of a resume of the process. Criminal investigations led by the relevant justice
department may continue separately.
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Step 5 - Referral - Ensuring the survivor is well informed of the recourse process and how to
initiate it is crucial. Immediate action must be taken to connect the survivor to post-GBVH services,

e.g.:

e Health/medical support service, psychosocial support,

e Safety services, e.g. police/security services, safe shelters, and protection officers or
protection within the family,

e Legaland justice-related services, e.g. paralegals or attorneys, courts (prosecutors, judges,
and officers), and/or traditional justice actors such as elders or community leaders.

The GBVH GRC will coordinate this gender representative in the Khokimiyat to support this and
other third parties as identified during the mobilisation of the Project. During the establishment
ofthe GBVH GRM and the GRC, the range of service providers will be finalised, and this mayinclude
one or more service provider and service providers that are outside the immediate locality to
ensure that survivors can have access to the specific services needed based on the exact nature
of the case. The GRC will define the service providers register at the outset of implementation and
keep it regularly updated. The services providers may be medical (hospitals, general practitioners
(GPs), clinics), justice (legal advisory services), or psychological and women'’s welfare services.

Step 6 - Investigation - The GBVH investigation must be mobilised within 24 hours of receipt of
informed consent (or sooner), and the initial investigation must be completed within 48 hours of
informed consent. The GBVH GRC will perform the investigation in complete confidence.

e Theinvestigation team must NOT include the Contractor, the perpetrator, or any party that
will interfere in the process or other elements with a potential actual or apparent conflict
of interest.

e The GBVH GRC must be suitably trained and sensitively chosen to conduct the
investigation.

e GBVH sanctions can be temporary (additional training, contract suspension, etc.) or
permanent (contract termination).

e Any incident of GBVH that is also a crime under national legislation will require a
mandatory report to the relevant justice department (subject to the survivor's consent).

Step 7 - Feedback - During and immediately after the investigation, the GBVH GRC must:

e Regularly update the survivor on the progress of the investigation without compromising
confidentiality.

e Communicate the investigation result to all relevant parties, maintaining confidentiality.

It is essential that everyone involved in the investigation process remember that the investigation
is intended to clarify whether GBVH has occurred; this does not mean that contracts with alleged
perpetrators should be terminated automatically. Relevant sanctions must be applied if the
investigation deems an incident has occurred.

Namangan SS SEP Rev 2.0_Janaury 2026 33



Namangan Substation 500/220/110/10 kV Project
Stakeholder Engagement Plan

The sanctions MUST be communicated in writing to the relevant Contractor/subcontractor,
complied with within 24 hours of the investigation, and recorded on the Grievance Form with a
follow-up action plan as needed. Communication for the application of sanctions must be made
in writing by the GBVH GRC.

Step 8 - External recourse - Where a resolution cannot be achieved for a GBVH incident, a special
GBVH grievance committee/conflict resolution committee may be composed of appropriately
trained personnel (internal or external). This may require the support of a third-party provider.

Step 9 - Closing the grievance - Closing the GBVH case can be done for the following reasons:

e Closed because the investigation process is finalised with a satisfactory outcome.
e Closed because it is not a Project-related grievance’

e Terminated due to lack of consent to proceed with the formal complaint by the survivor
and/or their guardians.

e Removed by request from the person with a grievance, e.g., the grievance is closed if the
survivor does not wish to place an official complaint with the employer.

e C(losed as a result of completing the investigation process and applying the sanctions
provided for in the code of conduct.

e C(Closed because there is no matter for investigation. This must be supported by a proven
verdict of the lack of value by the justice system that has been triggered, and this
communication must be made in writing.

The grievance’s closing must be communicated to the complainants and relevant actors.

7.8 Training

The PIU E&S Specialist will be responsible for providing relevant information and training to
Construction Contractor and subcontractor personnel about:

e the grievance mechanism, how it works, who the responsible parties are, and how to
submit a grievance,

e information on the GBVH GM - this will be provided by Project personnel (with specific
experience in GBVH or a third party) and

e Therequirement for all grievances (even if they are resolved on the spot) must be reported
to the PIU E&S Specialist/CLO for logging.?

Tn this case, although the grievance may not be project-related, it may be possible to refer the grievance to a relevant GBV service provider

for follow up outside the Project GRM.

2 Separate worker grievance mechanisms will also be put in place for workers to raise grievances, which will be managed by NEGK and the EPC

Contractor.
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Specific training will be provided to security guards (and other community facing staff) on how to
receive the grievances, log them and forward them to the PIU E&S Specialist/CLO.

Ongoing training on the grievance mechanism will be given to all workers during the site induction.
The Construction Contractor is responsible for training its employees on the grievance
mechanism. The Construction Contractor will ensure that training responsibilities are cascaded to
contractors and subcontractors.

8 Reporting

8.1 SEP reporting

ASEP is a live document that reflects the changing nature of stakeholder engagement throughout
the Project life cycle. It is also an important location to log stakeholder engagement activities that
have been undertaken.

This SEP will be reviewed and updated for the pre-construction phase (and at each subsequent
Project phase, or at least annually) to identify new and different stakeholders and any changes to
engagement activities and the grievance mechanism. All future versions of this SEP will also be
disclosed to stakeholders.

8.2 PIU E&S Specialist/CLO reporting

The PIU E&S Specialist/CLO will be responsible throughout the development and construction
phase and to undertake and regularly report on stakeholder engagement activities. Reporting by
the PIU E&S Specialist/CLO should include the following:

e A summary of disclosure activities undertaken by the PIU E&S Specialist/CLO, including
meeting minutes, attendance sheets, photographic evidence and copies of advertisements
placed in newspapers and other media.

e Minutes of gender-specific consultations and consultations with members of vulnerable
groups. Reporting will also include the number of meeting attendees broken down by
gender.

e The written correspondence concerning stakeholder engagement, including records of
media and social media disclosures. Comments and feedback will also be retained and
appended to the SEP.

8.3 Grievance reporting

Monthly reporting on the status of grievances will need to be prepared by PIU E&S Specialist/CLO
(and during operation NEGU) throughout the Project life cycle. This is to monitor the timely close-
out of grievances and grievance satisfaction. Grievance reporting will include (but will not be
restricted to):

e Number of grievances received and from where (i.e. via the Khokimyat offices)

e Types of grievances per month
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e Number of grievances resolved via the GBVH GRC (as relevant)
e Number of grievances that went to the courts or other external methods to be resolved

e Number of closed grievances and the timeframes for closing grievances.

All information included in grievance reporting will be anonymised, and all personal and
identifiable information will be removed.

8.4 Annual reporting

PIU E&S Specialist/CLO will prepare an annual report on the SEP status, including grievances and
updates to the SEP. The first report will be prepared during the construction phase. An external
version of this report will also be prepared for disclosure to Affected Communities and
implementation of the Project commitments on issues that involve ongoing risks to or impacts on
Affected Communities and on issues that the consultation process or grievance mechanism has
identified as a concern.

8.5 Indicators/ KPIs

The Project will use the key performance indicators (KPIs) in Table 5 for tracking stakeholder
engagement activity on an ongoing basis.

8.6 Data management

Stakeholder engagement and consultations will be documented using meeting minutes and
photographs and appended to the SEP. It will be the PIU E&S Specialist/CLO responsibility to
maintain these documents.

All consultations are logged in the stakeholder engagement log, which will be kept as a live
document in this SEP (see Annex D). All grievances will be tracked in the community grievance log
(see Annex C). The stakeholder engagement matrix (section 4.2) will be maintained as a live
document that identifies Project stakeholders at any particular point in the Project. The PIU E&S
Specialist/CLO may also maintain a stakeholder list, including the stakeholders’ contact details.

The Project will work to avoid retaliation in stakeholder engagement and grievances. All personal
data collected through stakeholder engagement and the grievance mechanism will be kept
confidential, will not be shared with external parties without consent and will be anonymised in
all reporting.
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KPI
reference

SEP-01

SEP-02

SEP-03

SEP-04

SEP-05

SEP-06

SEP-07

KPI

Stakeholder
engagement completed

No. engagements with
women and vulnerable
groups

Number of grievances
that have been
satisfactorily resolved.
Grievances and
resolutions have been
documented

Number of grievances
that have been taken to
court

Stakeholder
engagements that have
been documented
Number of Project staff
trained in the grievance
mechanism

Table 4: KPIs and targets for stakeholder engagement activities

Target

All relevant stakeholders have
been consulted (per the
requirementin Chapter 5) in the
reporting period

At least one consultation/ FGD is

held with women and
vulnerable groups per quarter.
100% of grievances were

resolved within the timeframe
stipulated in GRM
100% of
documented

grievances

No grievances taken to court

100% of
documented

engagements

100% of staff involved in the
grievance  mechanism  are
trained

Data
Collection
Frequency

Quarterly

Quarterly

Quarterly

Quarterly

Semi-annual

Quarterly

Quarterly

Monitoring measure

Stakeholder engagement log, meeting

minutes, and attendance sheets.

Stakeholder engagement log, meeting

minutes, and attendance sheets.

Grievance log

Grievance log

Legal documents received

Stakeholder engagement log, meeting

minutes, and attendance sheets.

Training

logs/photographs/attendance sheets

Responsibility?

PIU E&S
Specialist/CLO

PIU E&S
Specialist/CLO

PIU E&S
Specialist/CLO

PIU E&S
Specialist/CLO

PIU E&S
Specialist/CLO

PIU E&S
Specialist/CLO

PIU E&S
Specialist/CLO

3 Note: some of the items listed are currently the responsibility of Juru, the responsibility for these items will change as the Project progresses and the
responsibilities will be passed to NEGK, the EPC Contractor (only) or a consultant. These changes will be reflected in future versions of this report.
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KPI KPI Target
reference

SEP-08 Number of Project staff 100% of staff involved in the
trained in the GBVH GBVH GM are trained
grievance mechanism
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Data
Collection
Frequency

Quarterly

Monitoring measure

Training
logs/photographs/attendance sheets

Responsibility?

PIU E&S
Specialist/CLO
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Annex A: National EIA project leaflet
HAMAHI AH- 500/220/110/10 kB HHMCTAHIIASICU JIOMAXACH

9KOJOTHUK BA M KTUMOMM BAXOJIAII

JlotinxanuHT JK0M0ruK Ba Mkrumonii Baxosanumu maBpumarn Makcaui Basudanapu KaMUAT Ba aTpod-
MYXHMT Yy4yH XaB()CH3 Ba ODKOJOTMK HOpMamapura >kaBoO Oepamuran sxapaéumup. TaakuKOT JaBOMHIA
mytaxaccucnap JloWuxaHuHr OkoJoruk Ba Vbhkrumounit baxonmanumn skapaéHuaa MaxajlulMi JKaMusTra,
KYPYKJIMKKA, CyBTra, XaBOra, XalBOHJIapra Ba Yy CUMJIMKJIApra KaHaal TabCUp KWINIIHU Ba 103ara KeIUIIN MyMKAH
OyuraH canOuil TabCHpIIapHK KaHAall OJIMHY OJIMII EKM KaMaWTUPHUII MYMKHUHIIMTUHK KYprO unkaam. baxomar,
myHUHTACK, Jloinxa Muutnii KoHyHIap Ba EBpona Tukiaanum Ba tapakkuér oanku (ETTB) tanaGmapura
MYBOMUKIMIMHU TEKIIUPALIH.

TanKUKOT JToMMXaHUHT Oapya acocuii OOCKMWIApUHM - Talépuiail, KypHil Ba (GOWIATAHUIIIHN 3 HUUTA OJIaJIH.
Arap kepak Oyiica, UKJIMM Y3rapHIild, CAIOMATIMK Ba XaB(MCU3IMK EKM MMKOHUSATH YCKJIAHTAH WHCOHJIAPHH
KYJU1ab-KyBBaT/Ial Kabu MyaifstH MaB3yaap Oyitnua KYnmMya TaqKUKOTIIap YTKa3WINIIN MyMKHH.
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HAMAHT'AH HUMCTAHIOUACH

EBpona Tuknmanum Ba Tapakkuér Oanku 500/220/110/10 kB “Hamanran mraxpu Kocowncoit tymanu”
HUMCTAHIMACH ~KyPWIMIIMHE —MONMANAIITHPHIN SKapaéHIapy yuyH “V36eKHCTOH MMIJLIMH  3JeKTp
tapmoxiaapn” AXK (“Y3MIT) machymnmup.

Humcrannus kaMua 2 Ta SSHIU 3JIEKTpP y3aTUILI XaBO TAPMOKJIapUra yJaaHHIl MMKOHUATH OuilaH Y30eKUCTOHa
500 kB snexTp TapMOFM TH3MMHHU MyCTaxKamJjlall ydyH MWUIMH axaMusATra sra MHQpaTy3uiIMa JoHuXacu

Oymasmy.

J'[ofmxa CaHOAT Ba MaMIIIUU HUCTSHBMOIIHNIAp TOMOHUAH UCTCBMOJI Xa’)KMUHUHT yCI/IIIII/IHI/I XI/ICO6I‘a OJIra”H xoJiaa
Xyayada SJCKTP SHEPrusiCu TabMHUHOTUHHUHI WIIOHYINIWIU Ba CI/Iq)aTI/IHI/I OLIWPHUI, BJICKTP SHCPTUACUHUHI

camMapaiy y3aTHIHLIMHY TAbMUHIIALI Ba SHEPTUsl TASUMHUHHUHT OapKapOpIMIMHN TabMHHIIALITA KapaTHIITaH.

[y cababmu bank moiinxaHn OKOJOTMK Ba WXTUMOMM  OaxojallHU amajira OLIMPHII YYyH MaxauTHH
maciaxaruu tapauaa (JURU) TamkuioTiHm xand KUIMOKYH.

YOy tapkarma Baparu Jloiinxa Ba yHHHT aTpoduiarit 00beKTIapHUHT aCOCHH XyCyCHsTIapH, aTpod-MyXHT Ba
WKTUMOMH TabCcUpIIap KaH all 0axoIaHHIIHN Ba OOMIKAPMIIMIIN XaKu1a MAabIyMOT OSpHII yIyH UIIITA0 YNKUITaH.

ENexTp eHepruacu Y3aTtuwi Takcumnatlu

Hwnab Yukapuw

JJOUNXAHUHI TABCU®U BA ) KOUJIAIIIYBU

Jlotinxa maiitonn Hamanran nraxpuian 8§ KM mMMoin-rapO/aa skoiutamrad Oynaan. Humcranuus xKy/aa IoKopH
KYWIaHHIIUTN SHEpTusi 00beKTH Oyaraniuryu cabalim, YHH )KOWIAIITHPUIIT YIYH aXpaTWiIraH MaiJJoH Myxodasa
Xynyau (HUMCTaHIus yerapanapu 0yinad 100 merp) ¥3 uaura oJajm.

Ymymuii maiinonn 48,9 rexrap 0yau0, mryanan 24,9 rektap HUMCTAHIUS XyAy M MallIOHMHN TAIIKHJII ATa/IH.

500/220/110/35 kB HUMCTaHUMSHUHT acocuil Ba3uacu SJIEKTP DHEPIHSCHHU KalOyil KWIWII, Y3rapTHPHIILI,
TapKaTUIl Ba y3atumiaup. HOKOpM Ky4JaHUILIM —DJIEKTp KyBBAaTH TEMHUpP-OETOH yCTyHJap Owiial
MYCTaXKaMJIaHTaH 3JIEKTpP y3aTUII XaBO TApMOKJIApH OpKaiu eTkasuo 6epuinamu. Kyssatnu TpanchopmaTopiaapu
TApMOKHUHT aCOCHH 3JIEMEHTIapH OYJIMO Xu3Mmar KWiaa, KyWIAaHWIIHA TapTHOTra COJIMII Ba TYpJH Oyiumiiap

opacujiaru KyBBaT OKUMHWHU Ta’bMPIHJ'IafII[PI.

Jlotinxa Kyiumaru TapTuOaa YpHATHIIAIN:
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* bowkapye 6unocu
* 500 kB, 220 kB ¢a 110 kB >nexkmp maxcumaaut Kypuimaiapu
* Uxkxkuma 500/220/10 kB mpancgpopmamopnap

* Uxkxkuma 220/110 kB mpancghopmamopnap

2000
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AJIOKA YYYH TEJIE®@OHJIAP

DKOJIOTHK Ba MKTUMOMK Oaxouaiiny skapaéHiapu Owian OOFINK 6apya MypokaaTiap, miapxJjap €Ki caBosuiap
KyHuIarn MaH3uira i000prmImIm Kepak:

“JURU” TamkujioTu “V36eKkncTon MUJLITHI 3JIEKTP
Tapmoxiaapu” AXK (“Y3MIT)
HcMm Ba moura:

Mapuna llupsesa

m.shiriaeva@juru.org HcMm Ba moura:

Hpora Mamikosa Pyxmona Hacuposa
i.malikova@juru.org ruhshonanasirova3@gmail.com

Mamsun: Tomkenr ur., Yyer 10 A
kygacu, ¥Y30ekucton 100077

Tenedon: +998 97 836 91 19
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Annex B: Grievance form

a) English version

Ref Ne1

1 | Name (indicate if compliant | Full name (if applicable):
preferred to be anonymous) | Gender:

Age:
Address:
Occupation:
| wish my identity not to be disclosed:
2 | Contact information Mob phone:
(Need to specify the way to | Fax:
get back to compliant) Email:
Other (specify):

3 | How Phone call:
compliance/feedback/request | Verbal communication:
was received and by whom Email:

Receiver:
4 | Purpose of contact Make a compliant:
Give feedback:
Request an information:
Other (specify):
Date of application receipt Date:

5 | Text of message

(@)

15' Response message

7 | 2"4 Response

The message was addressed by
Date/Month/Year:
The Response was delivered by

Date/Month/Year:
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b) Uzbek version

Mypoxaat Ne

1 Pamnnuacun Vcvmu | ©.A.LLL.
Laprdn (arap | Ewm: -
MypOXaaTym HoMabayM | MaH3un:
(aHOHNM) 6yanw | Miwnaw xonm:
ncrtarvHn - bunampraH | Men LLaXCUiA MabNyMOTNAPUMHU KYpCaTUANLLIVHN
6ynca KypcaTumHr) ncramammaH: -
2 ANnoka MabaymoTiapu Yann anoka:
(MypoxaaTtra XaBob | Email: -
6epuLL yeynnHu | bowika (E3nHr): -
aHWVKaLL yYyH)
3 MypoxaaTra KkaHAan | TenedoH opkanu: +
LLaK1Aa XXaBob oL E3ma paBviwga: -
Of3aku xaBob: -
Xat opkanu: -
Email: -
Kabyn knnan:
4 MypoxaaTt makcaam LUMKOAT KAWL
dukp/Taknnd bungmpuiu:
MabaymoT cypaLu:
bouika (E3nHr):
KomneHcauusa macanacu 6yrinya:
5 Mypoxaat Kabyn | CaHa:
KWIVMHIaH caHa Coatu:
6 MypoxaaT MasMyHu
7 1-xaBob
8 2-KaBob
CaHa:
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Annex C: Project Grievance Log (template)

o . Actions to Results . . )
T Name of | Contact | Preferred | Requested Description of | Responsible b Due f th Closing | Evidence (if
ate e 0 e
Grievant | Details | Language | Anonymity? | the problem Person date date applicable
guag ymity P undertaken Actions PP )
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Annex D: Stakeholder Engagement Log

Date Location of meeting (if | Name and organisation | Number Type of | Information Notes
relevant) of receptor of engagement disclosed
attendees | (face to face/ / | (NTS/leaflet etc)
telephone call/
social media)
October Namangan Region Namangan regional 5 Face-to-face | Project leaflets
22, 2025 Cadastre Department meeting
October Namangan Region Namangan regional 5 Face-to-face | Project leaflets
22, 2025 Investment department meeting
under the Ministry of
Investment Industry and
Trade of the Republic of
Uzbekistan
October Kosonsoy district | Government official 12 Face-to-face | National EIA | Questions and answers
23,2025 | municipality representatives of the meeting public  hearing | collected to the National
Kosonsoy district presentation, EIA  Public  Hearing
municipality, deputy Project leaflets protocol
mayor of the Kosonsoy
district
October Local school of the | Buston living community 15 Face-to-face | National EIA | Questions and answers
23,2025 | Buston Living | Leader, active citizens meeting public  hearing | collected to the National
community and 7 representatives of presentation, EIA  Public Hearing
the “Ettilik faollari” Living Project leaflets protocol

Community, including
potential PAPs (2
herders and 1 farmer)
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Annex E: Photographs of engagement

a)
Uzbekistan

Meeting in the Investment department of the Namangan region under the Ministry of Investment Industry and Trade

of the Republic of

Juru

Namangan_500 kV_SS
22.10.2025 16:41
41.00139, 71.67402 *
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b) Meeting in the Namangan regional Cadastre Chamber

(L]

PNamangan_500 kV_SS
22.10.2025 17:01
41.00139, 71.67402
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¢) National Public Hearings for National EIA in the Kosonsoy district municipality

g ¢

INamangan_500 kV_SS - J‘
3.10.2025 10:37 N
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d) Public hearing for the National EIA at local school in Buston Living community

Juru g
Namangan_500/K\VAaE
Boston LC R
23.10.2025 12;009%
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